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Chapter 1: Introduction 
 
1.1 Background: 

The report is about Amazon destroying millions of unsold items. Because of this, Amazon is 

facing a problem regarding sustainability. In this report, there is the use of secondary data. 

The data researchers use for their search like Amazon destroying millions of items. It is 

intended for the business research two programs of the Amsterdam University of Applied 

Sciences.  

1.2 Company description 

Amazon is one of the biggest online retailers/wholesale in the world. It is a broad internet-

based venture that sells products as the middleman or either directly to the customer. Jeff 

Bezos started the company in 1994, and under his leadership, Amazon became the most 

significant internet enterprise by market cap globally (Reiff,2021). The Amazon business 

model was initially based on ecommerce but has changed to a broader era and now 

incorporates entertainment, music, meal deliveries and much more (Hall,2021). 

Also, Amazon provides a comprehensive and broadly adopted cloud platform with 81 

availability zones within 25 geographic regions worldwide and has announced plans for 21 

more availability zones and seven more Amazon Web Service (AWS) regions (AWS,2021).  

An availability zone is an intelligent data center in one of the regions within easy reach for 

any AWS customer (Hui,2017). The company has a market cap of 1.7 trillion dollars and 

revenue of 113.1 billion dollars within 2020. Due to the corona pandemic, the net income of 

Amazon soared by 48,8%, and the revenue on account of advertising jumped by 87,5%. 

(Davis, 2021). 

The markets that Amazon targets are people aged 18-44 and primarily the middle and 

upper-class consumers (equally divided by gender) who have Access to computers or other 

technological devices (Thomas, 2021). Furthermore, most people in the United States prefer 

shopping online for convenience, quick delivery and great prices because of the other online 

selling competition.  

That is why 60% of Amazon’s target market is from the United States. 48% of U.S. 

consumers go to Amazon more than once a week, and 89% of consumers based in the U.S. 

visit Amazon at least once a month. With such outstanding numbers, it is clear that 

Amazon's primary target market is in the United States of America. The majority of Amazon 
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subscribers are between 35-44 years old. The location of Amazon's target market extends to 

any area with internet accessibility (Thomas, 2021). 

1.3 Problem statement 

Usually, a company has several choices regarding unsold inventory. If you do not sell your 

stock, you usually trade in the following order. First, there is a discount on the products that 

are not sold. If that doesn't work, the advertising costs usually go up to make the product 

more attractive to the customer. Eventually, if it doesn't sell, it's usually given to charity or 

something else. With Amazon, this is not the case. According to Dutton, Amazon destroys 

millions of unsold items. Because of this, Amazon has received terrible publicity. They have 

not taken any of the steps above.  

This is ruthless behavior for such a big enterprise. In most cases, if specific stock is not sold, 

there is no room for other/new stock, and the entire supply chain comes to a standstill. This 

is why amazon destroyed the products. Destroying unsold items is very bad for the 

environment because a lot of CO2 is released during the process. This gives Amazon a 

disrepute name in terms of sustainability, and this is precisely the concept that has received 

much attention in recent years.  

What has happened could cause Amazon to drop its sales and profits sharply, lose 

customers who go to competitors, and receive fines for their actions. If Amazon begins by 

not destroying unsold items, they could profit less due to no space for other items. Also, 

Amazon has to put more effort into selling its items. This could lead to more expenses, for 

example, in the advertisement, discount and salary of the employees.  

What Amazon want in the first place is to create more flow in their supply chain resulting in 

zero products being destroyed. Amazon needs to clear their name. Therefore, a problem in 

the supply chain and strategy has to be solved. It is expected that Amazon will solve this 

problem within a few years and continue to be the biggest retailer globally.  

1.4 Research question 

What is the impact of sustainable inventory strategies on the unsold inventory destruction 

of Amazon? 
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1.5 Organization of report 

The first part of the research will be about the theory of circular economy applied to the 

problem Amazon caused. Afterwards, there will be an analysis based on secondary research 

on the company and last, but not least, there will be a summary of the main findings and a 

conclusion which ultimately answers the research question.  

Chapter 2: Theoretical Framework 

 

2.1 Introduction 

 

Amazon is known as the world's biggest retailer store, and it will work in the B2B market 

and provide a high-quality product. In these sections, it will provide two articles that will 

need to discuss a problem of Amazon according to the circular economy. A theoretical 

framework will provide its structure, and it holds support for a research study. The 

theoretical framework introduces and describes a research problem under this study. 

 

2.2 Summary of circular economy and application to the Amazon case 

 

A circular economy is an economic system of closed loops in which raw materials, components and 

products lose their value as little as possible, renewable energy sources are used, and systems 

thinking are at the core (Rifkin, 2018). The Ambition within the circular economy is considering the 

lifecycle of products. It is about increasing the product's energy efficiency and increasing the 

product's use phase (Sihvonen & Partanen, 2017). The products should be used more efficiently and 

are retained in the economy for as long as possible. The circular economy's primary goal is economic 

success, followed by environmental quality. The influence on social equality and future generations 

is hardly discussed (Kirchherr, Reike, Hekkert, 2017). According to Rifkin, we need to change to a 

new economic system, a sharing economy. In the sharing economy, ownership gives way to access, 

providers and users replace sellers and buyers, social capital becomes as essential as market capital, 

consumerism is upended by sustainability, and quality of life indicators become more important 

than GDP (gross domestic product). The sharing economy can become a circular economy where 
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goods and services are redistributed among multiple users, dramatically reducing society's ecological 

footprint (Rifkin, 2018). 

The chosen theory applies to this case because amazon destroys millions of products, which is the 

opposite of what you should do with a product if you look at the meaning of circular economy. This 

theory is, therefore, appropriate for this case (Paes et al., 2021).  

2.3 Product design and business model strategies for a circular economy 

The first article introduced is: “Product design and business model strategies for a circular 

economy”. Written by Bocken, Pauw, Bakker &Grinten in 2016. The article explains everything about 

resource cycles, product development within different resource cycles, business model strategies, 

and design and model examples with well-known companies.  

As mentioned earlier, it is essential to extend the life cycle to move from a linear to a circular 

economy. This is important because new products have to be made less quickly so that fewer fossil 

fuels are burned in the entire process of making products. The article talks about two kinds of ways 

to extend the life cycle. The linear life extension and the circular life extension. The linear life 

extension extends the linear flow, and the circular life extension extends the circular 

flow.  

 

 

 
 
As you can see in the image, a linear flow is not a loop. It starts somewhere and ends somewhere. 

With a closed-loop, there is no beginning or end. Extending the life cycle of a product mainly 

includes maintenance and repair, upgrading and upgradeability; standardization and compatibility; 
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and dis- and reassembly are the essential aspects. With changing business strategies, there are four 

different strategies to apply. Four strategies are Access and performance, extending product value, 

classic long life, and sufficiency (Edirisinghe et al., 2019). 

A new business model of good internal interaction is where a value is created from their waste. The 

waste output from one process is converted into raw material for another process or even another 

company's production line. This considerably reduces the risk of environmental fines and extracts 

value from it. Amazon could use this process well. 

The article has given insights into the current product design and business model strategies suited 

for the move to a circular economy. Mainly, the article tries to show how your company can move 

from a linear to a circular economy. Therefore, they applied their strategies and designs to multiple 

well-known companies. The frameworks and definitions in this article are developed as conceptual 

aids for designers, innovators and decision-makers in businesses.  

2.4 About circular economy 

The second article that will be introduced is: “The circular economy”. Written by Stahel, W. (2016). 

The circular economy. Nature, 531(7595), 435-438. https://doi.org/10.1038/531435a. The article gives 

a broad description of the measures we need to take to move from a linear economy to a circular 

economy. Mainly about the reuse and repair of products, economic measurements, system thinking 

and societal trend.  

A circular economy is reprocessing of goods and materials that generate jobs and saves energy while 

reducing resource consumption and waste. A performance economy goes a step further. The key in 

a performance economy is selling goods and services through rent, lease and share business models. 

The product that is being sold does not get a new owner, but the manufacturer maintains having 

ownership even if it is 'sold'. The buyer only embodies resources and thus carries the responsibility 

for the costs of risk and waste. This is already happening right now.  

Companies like Felyx, Check, Car2go and many more. Therefore, commercial markets and collection 

points are needed. For example, bring back or buy back discarded garbage, bottles, furniture etc. 

This is going in the right direction, but awareness must also rise. The awareness must be brought 

into academic and vocational training.  

The knowledge is concentrated in big industries and small/medium enterprises, but it must be 

learned from the 'bottom up'. For example, this subject is only mentioned in online blogs and 

journals rather than magazines. Designing products for reuse needs to become the norm, making 

use of modular systems and standardized components. Also, taxes should be raised on the 

consumption of non-renewable resources. 
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An essential part of the article is that it is possible to decompose at the atomic level. So that it is 

possible to decompose products and release several separate atoms, a Swiss company can already 

achieve this with zinc from batteries. With this technique, Amazon would bring atoms back to the 

essentials with their leftover products. 

The burden of ‘having’ a product is no longer there. This provides flexibility for the users. As a result, 

the users only have costs of risk and use. Because of that, there is less loss and waste over the life 

cycle of the system or product. This article pushes the reader in the direction of contributing to and 

driving the circular economy. It concludes several points that should be the solutions to move from a 

linear to a circular economy. 

2.5 Conceptual framework 

A CONCEPT FRAMEWORK DEFINES AMAZON AND ITS UNSOLD INVENTORY DESTRUCTION 

 
 
2.6 Conclusion 

 

They are operating their business internationally. They have different activities as Allied containers 

to provide the services to the customer. They are using the shipping method to deliver the 

container. Sometimes they are using air mode. Outbound logistics is to deliver the product to 

another country and already prepared for the order to deliver. They are following the outbound 

logistics to export the products to the other country. They are getting ready for delivering the 

products by containers that are essential for their business. 

Strategies for 
sustainable 
inventory 
process

Increase sales 
and 

preventioon
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Chapter 03: Analysis: 

3.1- Introduction: 

In Big Data and Data Science, to become its high volume to the keywords in the extensive 

research, it makes new processes and scrutiny. The technique of analysis is called a 

Descriptive Analysis. The data provides incredible insight that has trends to allow in the batch 

of contents and provides the general population of like and dislike. In converting raw data to 

understand and interpret and its rearranging, manipulating data to provide is the insight of 

information to the provided data. It helps to describe a condition of data like in the Amazon 

case; they destroy million of the unsold items in which it had a facing problem of 

sustainability. In the sustainability, they are working for better options, and it provides new 

helping society of the specific variables like it had to affect the Amazon selling and its sold 

variables. It has a significant impact on inventory choices, and they face a problem if they are 

not selling their products on time. They are working on an attractive good, and it sells by 

something else to the people. Amazon is facing trouble in managing its inventory. Although 

they had worked for their goods, they had to destroy their unsold items. It is necessary to 

conduct a study on the Amazon case and identify different factors on it.  Data aggregation is 

used for using historical data and is used in making outcomes and data of Amazon.   

3.2- Descriptive analysis variable: 

The first variable is the first article which Is the product design and business model strategies 

for the circular economy. A finding of this article provides information about its resource 

cycle, and it gives new business strategies to meet with design and model examples and 

companies. They include in the life cycle of products, and according to findings, it will analyze 

different products that are essential for the circular economy, and it is also essential for the 

new products and making entire process to extend a life cycle.  

A new finding also presents a linear and circular life extension to know a flow in the circular. 

A linear flow is equal to the loop, and it represents some articles and standardization along 

with compatibility. In findings, it should introduce a business model to internal interactions 

with the value, and it gives waste output for process, and it needs to make production line 
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along with new consideration for risk material, and it is also necessary for the new linear and 

circular economy. 

 The finding shows that they should have good decision-making and introduce business model 

strategies that will help the multiple well-known companies use strategies and design, and 

the well-known companies can use it. The giving scenario should develop a conceptualization 

to design by innovative designers to include its decision-making in business.  

3.3- Descriptive analysis of the second variable 

A second article represents the circular economy in which it provides high comp ability of the 

new measurement, and linear economy has the reuse of the repair products, and it involves 

In the measurement, system thinking and different societal trends. To analyze those factors, 

it is necessary to define its compatibility and selling goods to the economy (Magris, 2021). 

In findings, it presents a performance economy for selling goods and services, and it is also 

helpful for the business apart from Amazon to get help from these findings. It is helpful in the 

performance economy of the selling goods and services to the business models, and it will 

provide help in managing resources through the manufacturer and maintains ownership for 

sold.  

The buyer gives resources, and it embodies different resources to the new companies like 

many more. It helps to manage commercial markets and its collection of points to cover its 

weaknesses. They should have a manufacturer which maintains responsibility for the 

ownership, and it helps to carry responsibility along with the right direction of awareness and 

its academic and different training. 

It helps in the concentration of the big industries, and it will provide new learning about 

bottom up to the companies. To find out its influence, it provides a new technique to consider 

its decomposition of the new products and reduce its separate atoms. It will provide and 

achieve new batteries, and it helps to bring atoms for the lack of essentials to leftover 

products. 

3.4-Summary of main findings: 

A central finding of this research is the unsold inventory of Amazon that is covered by two 

themes of articles. Discounting products provide new advertising costs to make them 

productive and attractive for consumers. In the Amazon, they destroy many publicity or the 

TOGET
HER

 F
OR E

XCEL
LE

NCE

TOGET
HER

 F
OR E

XCEL
LE

NCE

pit
hy

pit
hypage

page



 11 

steps and its behavior for the supply chain Amazon destroyed for the environment, and it 

needs to take the steps (Sinclair & Jayawardena, 2017). 

It needs to increase its stock for the new standstill, and it gives destruction of the new 

attention for Amazon, and it destroys unsold items that are used for advertising, and it gives 

discount and salary for employees. In the first place of the supply chain ad, it gives zero 

products to become sustainable. In the supply chain of strategy, they consider the biggest 

retailer in the online stores, so they need to make arrangements for their Amazon. They are 

providing the services by the containers to the customers.  

They have the supply chain operation on a large scale. They provide their services through 

containers and ship them to other countries. They are performing the operations of sales, 

stuffing, and transporting the containers to the gateway ports. It will further discuss the 

operation management. They are providing their services to the customers with the help of 

this method. They have a significant market expansion that is located in other countries. 

4.-Conclusion   

Amazon has researched the products; these products are based on books and other famous 

accessories from worldwide. But Amazon has added some things that are not appropriate 

for the people and also another online store because in some cases, people have to face 

difficulty in this online system. Amazon not doing these types of things that are harmful to 

people and other online stores. In the research of Amazon's online business, we see that 

many strategies were evolved in a very high standard that is not suitable in the online 

system, so Amazon is aware of these problems that have been viewed in the time of 

research.  

Amazon online store different sellers were working on it, and sometimes the issues of 

shipping and seller mistakes were found, which affected the name of Amazon business 

because customers were not satisfied and showing aggression ("Customer satisfaction and 

brand loyalty towards online purchase store Amazon and Flipkart: An Empirical study", 

2021).  

So, Amazon is taken care of this point that it deals with all of its systems in a manageable 

way so, in the research, it can improve its position and make a more successful business. 

They maintain the customer relationship by giving them high service with quality, on-time 

delivery, and they also agree on the terms and conditions of the customers.  
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The supplier relationship is giving them the orders and satisfying communication. The 

container is sealed, and it is only open by the customs duty. The Tracking system that they 

are using is the C-track that gives all details about the order. They can track the location and 

all essential details with this software. 

Strategic sources: 

Managing supply chain: 

They manage the supply chain management by using the different strategies and 

departments that are sourcing, distribution, logistics, and delivery on locations. 

Contract Relationship:  

They are contracting in the form of the delivery order, bill of landing, and shipping contracts 

that need to do in the shipping. 

Delivery Strategy: 

They are giving the delivery on time to the customer by providing the shipping on time. 

Performance measurement: 

They measure their performance by the software system. They are measuring the 

performance, sales and tracking the locations. 
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